Marquetts, Indianapolis

Deerfield, Asheville NC

Overview

THW Design has had a full service Procurement Department for more than 15
years providing comprehensive procurement services for Senior Living, Health Care,
Hospitality, Corporate, and Retail Clients. Services include furniture, light fixtures, window
treatments, art, plants and accessories. Our personal and hands-on approach provides the
highest level of customer satisfaction as well as strong relationships and position-
ing with vendors in the industry. Our Procurement Department works collaboratively
with our designers, consultants, and suppliers to meet the needs of our Client’s, and their
goals.

THW Design’s Procurement Department is committed to maintaining and
meeting the necessary deadlines while exceeding the expectations of the client, and
those involved in the project. As a company, we take pride in our honesty, experience,
and professionalism to maximize the results and execute the project efficiently. During
this process our agents not only negotiate, but they apply their long-term knowledge
of the industry and their relationships with the vendors to meet delivery needs and
owner budgets. A large part of the Procurement Department’s responsibility is to provide
collaboration, communication and coordination amongst all disciplines.

Dedicated to satisfying Clients, THW Purchasing strives to ensure that the
finishing touches of a design are in place to complete the vision and
exceed expectations.
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Procurefrient Services

PROCUREMENT SERVICES . PRODUCT SCOPE

* Preliminary Budgets & Final Cost Analysis * Indoor & Outdoor Furniture
+ Specification & Documentation Review * Custom & Built-in Furniture
* Accounting Reports & Order Status Tracking * Art, Lamps, & Accessories
* Warehousing & Installation Coordination * Window Treatments

Existing Furnishing Inventories & Assessments Interior Plants & Planters

Decorative Light Fixture Packages

..-::‘ THW Purchasing understands procurement is an integral part of the
' design process and we take pride in our honesty and professionalism
to execute the project efficiently. We will construct a critical path for
project management including budgets, order tracking, status
reports, warehousing coordination, installation and set up. Our
Clients directly benefit from the strong industry relationships,
stream-lined purchasing process and pricing negotiation skills that

WWW THW. COM have emerged from 15 years of procurement experience.

THW Purchasing completes the vision and exceeds expectations
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