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PROJECT DEVELOPMENT TEAM (PDT) APPROACH

The Development Planning Process represents a collection of functional talents brought to bear on Project objectives. Successful senior housing and care projects ultimately depend upon the efficient and coordinated efforts of multiple 
Project stakeholders and disciplines. The PDT approach is an effective means for the owner to maintain full oversight and control of the overall development process.

Established
Mission // Vision // Values

Sense Of Urgency Guiding Coalition Deep Planning Effort Culture Of Excellence Commitment To Vision Dynamic Engagement Operational Readiness

CRITICAL SUCCESS FACTORS IN DEVELOPMENT PLANNING

DECISION-MAKING EVENTS

PDT MEETING PDT WORKSHOP PDT MEETING DEVELOPMENT MASTER 
PLAN AND FINANCING

MASTER PLANNING DEVELOPMENT PLANNING

“CONCEPT” “FEASIBILITY”

12 - 14 MONTHS 3 - 4 MONTHS

 
Project Development Team Selection

•	 Architect / Design
•	 Construction / Engineering
•	 Marketing / Sales
•	 Management / Operations
•	 Planning / Finance

Project Due Diligence

•	 Market feasibility
•	 Project timeline
•	 Budgets/cost estimates
•	 Detailed development budget
•	 Draft financial model
•	 Marketing plan and budget
•	 Operating plan and budget
•	 Conceptual design - unit plans, building plans, site plan  

and elevations
•	 Consumer research
•	 Debt capacity

 
 
 
 
 
 
 
 
 
 
 
 
Project Due Diligence

•	 Schematic drawings
•	 Site control and zoning approvals
•	 Site engineering
•	 Project team agreements
•	 Legal review 
•	 Licenses, CON and permits
•	 Marketing collateral developed
•	 Depositor program launched

•	 Dynamic Financial Model With Interactive Components
•	 Operational Detail 
•	 Pricing Confirmation Against Development Budget

PRE-SALES PHASE FINANCING PROCESS

“CONFIRMATION” “EXECUTION”

9 - 12 MONTHS 3 - 4 MONTHS

 
 
 
 
 
 
 
 
 
 
 
 
 
Expected Outcomes:

•	 Marketing and sales continue
•	 Pre-sale requirement achieved
•	 Construction drawings advanced
•	 Estimating efforts integrated

 
 
 
 
 
 
 
 
 
 
 
 
 
Expected Outcomes:

•	 Finance structure developed
•	 Bank vs. bonds
•	 Attorneys hired
•	 Regulatory Approval

•	 Monitor Progress And Timing
•	 Refine Details

•	 Comprehensive Feasibility Study And Business Plan

Operations Marketing / Sales

Financial Architecture / 
 Engineering

PDT 
Workshop
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