calibrate - sample dashboard

PROJECT 1
PROJECT 2
PROJECT 3
PROJECT 4

PROJECT 3
NUMBER OF UNITS

STABLE OCC.
FILL-UP MOS.

DSF $2,000 2 $85,000
CONSTR. MOS. COSTS $5,000)
OCC. DATE 2/1/2021

SOURCES AND USES

SOURCES OF FUNDS:
LONG-TERM DEBT
PROJECT EQUITY
REQUIRED EQUITY
INTEREST EARNINGS

TOTAL SOURCES

USES OF FUNDS:
CONSTRUCTION
SITEWORK
CONSTRUCTION CONTINGENCY
ESCALATION

A/E COSTS
MARKETING COSTS
FF&E
MISCELLANEOUS
CONTINGENCY
DEVELOPMENT

TOTAL PROJECT RELATED COSTS

FUNDED INTEREST
DSRF - LT

FUNDED RESERVES
FUNDED CAPEX
COST OF ISSUANCE

TOTAL NON-PROJECT
RELATED COSTS

TOTAL USES

DEBT TO EQUITY

UNITS

CONSTR. COST

FINANCE DATE CONSTR. MOS.

OCC. DATE FILL MOS.

15.0 $11,000 1/1/2018 20.0 9/1/2019 6.0

42.0 $12,000
27.0 $5,000
23.0 $4,000

PROJECT 4
NUMBER OF UNITS

STABLE OCC.
FILL-UP MOS.

DSF $2,285 3 $85,000

CONSTR. MOS.
OCC. DATE

BANK LOAN
2018

$10,483
3,000

$13,483

210

317
$13,483

[ COSTS EYXIN
2/1/2021

$31,639

5,309
$31,640

1/1/2020 15.0
1/1/2020 12.0
1/1/2020 12.0

PROJECT 1
NUMBER OF BEDS

STABLE OCC.
FILL-UP MOS.
DSF
FNCE. DATE MO. [INEYY]  YEAR
CONSTR. MOS. COSTS
OCC. DATE

LOAN ASSUMPTIONS

LOAN AMORT. INTEREST
FUNDED INTEREST MONTHS

MOS.

CAPITAL CAMPAIGN

($0008) $3,000

EXISTING OPERATIONS

INFLATION

CERVENVN 4 09 ROGNOE1= 4.0%
WAGE NON-WAGE
2010 BANK BONDS

I\ 759,

4/1/2021 12.0
2/1/2021 8.0
2/1/2021 8.0

PROJECT 2
NUMBER OF UNITS

STABLE OCC. 93.0
FILL-UP MOS.

MSESEZI EF $90,000
FNCE. DATE MO. V=G 2020

CONSTR. MOS. o)y $12,000
CCelpi= 2/1/2021

BOND ASSUMPTIONS
BONDS AMORT. I\WEE90 6.00%
FUNDED INTEREST MONTHS

MOS.

OTHER FUNDS

ReseRvES [ carex RN

INTEREST EARNINGS
1.00%
FRBS O DDBS @

COST ASSUMPTIONS

SOFT COSTS

AE 7.50% a0
CONTINGENCY

% 7.00%
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Development Planning Process




development planning process: our approach

DHG healthcare

PROJECT DEVELOPMENT TEAM (PDT) APPROACH

The Development Planning Process represents a collection of functional talents brought to bear on Project objectives. Successful senior housing and care projects ultimately depend upon the efficient and coordinated efforts of multiple
Project stakeholders and disciplines. The PDT approach is an effective means for the owner to maintain full oversight and control of the overall development process.

MASTER PLANNING

“CONCEPT”

———————  12- 14 MONTHS 3 -4 MONTHS

Project Development Team Selection

+ Architect / Design

+ Construction / Engineering
+ Marketing / Sales

+ Management / Operations

* Planning / Finance

Project Due Diligence

*+ Market feasibility

+ Project timeline

+ Budgets/cost estimates

+ Detailed development budget

+ Draft financial model

+ Marketing plan and budget

+ Operating plan and budget

+ Conceptual design - unit plans, building plans, site plan
and elevations

+ Consumer research

+ Debt capacity

+ Dynamic Financial Model With Interactive Components

DEVELOPMENT PLANNING

“FEASIBILITY”

4 A

o) PDT o]
e Workshop Oy

v v
= - Architecture /
Inancia Engineering

Project Due Diligence

» Schematic drawings

» Site control and zoning approvals
+ Site engineering

* Project team agreements

+ Legal review

+ Licenses, CON and permits

* Marketing collateral developed

» Depositor program launched

+ Operational Detail

+ Pricing Confirmation Against Development Budget

PRE-SALES PHASE FINANCING PROCESS

“CONFIRMATION” “EXECUTION”

9 - 12 MONTHS 3-4 MONTHS —mMmMmMmMmM8M8Mmmmm™8™ ™

75}

—
Expected Outcomes: Expected Outcomes:
+ Marketing and sales continue » Finance structure developed
Pre-sale requirement achieved + Bankvs. bonds

Construction drawings advanced Attorneys hired
« Estimating efforts integrated » Regulatory Approval

* Monitor Progress And Timing . — )
. ) + Comprehensive Feasibility Study And Business Plan
+ Refine Details

DECISION-MAKING EVENTS

PDT MEETING

CRITICAL SUCCESS FACTORS IN DEVELOPMENT PLANNING

@ PDT WORKSHOP

PLAN AND FINANCING

PDT MEETING

@ DEVELOPMENT MASTER

2R Sense Of Urgency

Mission // Vision // Values

DHG Healthcare
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g Guiding Coalition Q Deep Planning Effort

Keith Seeloff
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e: Keith.Seeloff@dhg.com // p: 404.575.8992

EC,I Culture Of Excellence Commitment To Vision Q/O& Dynamic Engagement @ Operational Readiness

Matt Kurumada
Senior Manager // DHG Healthcare
e: Matt.Kurumada@dhg.com // p: 404.215.7507
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James Larson
Managing Director // DHG Healthcare
e: james.larson@dhg.com // p: 404.575.8994



