industry trends

Evolving Consumer Demands
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WHERE WE ARE TODAY
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Source: Environics Analytics & Claritas

Source: Financial Ratios & Trend Analysis of CARF-CCAC Accredited Org. (2019)

KEY TAKEAWAYS
KEY TAKEAWAYS

@ + 27.0% of CCRCs are 27+ years old

+ 25% Projected Growth in 55+ Population ) )
S + Median age of CCRCs is 22 years

NON-PROFIT SPONSORSHIP TRANSACTIONS
CUMULATIVE DATA
Cumulative Totals (2010 - YE 2018) by # of Transactions & # of Communities

CARE GAP: UNITED STATES
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@ Females aged 25-44 @ |Individuals 65 And Older

o 2010 2011 2012 2013 2014 2015 2016 2017 2018
200,000 workers must be recruited into the long term care workforce

each year to keep up with demand of the Boomer population B Transactions [ Market-Rate Communities

Note: Includes market-rate communities; excludes government subsidized
Source: Ziegler Source: Ziegler Investment Banking 12/31/2018
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Strategic Planning Process




our approach to the strategic planning process DHG healthcare

Our unique approach helps a leadership team envision opportunities that are missed in traditional planning processes. Understanding and assigning ownership of the barriers is critical to appropriately respond to and capitalize on immediate
opportunities for improvement that will help strengthen the organization’s financial and market position and help prepare it to achieve the desired Future State.
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ORGANIZATIONAL ASSESSMENT UNDERSTAND WORK GROUP FORMATION STRATEGIC INITIATIVE PRESENTATIONS

Mission, Vision & Values - Organizational Readiness + Initiative Charter + Action Plans

Governance Structure - Current State Imperatives Strengthen « Participant Roles & Responsibilities

Stakeholder Why Philanthropy + Time Commitment STRATEGY FORMATION
INTERNAL LESSONS LEARNED Through Broadening - Deliverable Expectations - Goals & Objectives
Support « Action Plans

STAKEHOLDER INTERVIEWS VISION DATA REVIEW AND ANALYSIS - Timing

Qualitative Assessment (SWOT) * Macro (Sustainable Success) - Practices «Accountability

Strategic Direction * Micro (Strategic Initiatives) s Enhance the + Geographic Analysis + Budget
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