SPARX Turnkey Specialty Pharmacy Solutions

Realize your specialty pharma

Specialty patient management powered
by advanced software technology

In the era of value-based care, hospitals and health systems face
a host of unique challenges. These include finding new sources
of revenue, retaining and growing the patient base, driving
access to limited distribution drugs (LDD) and continuing to
improve patient care outcomes. Owning the specialty pharmacy
allows for organizations to benefit from the additional revenues
while improving care capabilities for patients.

SPARX delivers
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STRATEGY - We analyze opportunity, assess payer mix
and 340B to craft a specialty pharmacy strategy.

DESIGN - We create a facility plan converting the existing
retail pharmacy or new build-out and oversee construction,
pharmacy work flow, clinical programs and IT infrastructure.

OPERATIONS - We review all specialty pharmacy
functions, hire and train a team, integrate with the existing
patient care team, create marketing solutions and provide
patient care services.

GROWTH
Accreditation - We facilitate your ability to obtain dual

accreditation and advise on your compliance matters
within nine months of the go-live date.

Analytics - We average our expertise and suite of proprietary
analytics capabilities to continually assess the hospital
opportunity and optimize the patient care regime.

Payer - We provide intelligence regarding the specialty
business while driving payer contracting solutions.

LDD - We interact with drug manufacturers to obtain access.
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“SPARX brings
unmatched value and
the ability to meet
the unique needs of
each of our clients.
We are adding
millions of dollars to
our clients’ bottom
lines each year.”

—Keith Cook
President of SPARX
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Who do | contact with
additional questions?

For additional information
regarding this SPARXx
solution, contact:

Keith Cook
President
keith.cook@cpspharm.com

Michael Heinrichs
Senior Vice President
michael.heinrichs@cpspharm.com

Brian Burgess
Vice President
brian.burgess@cpspharm.com



