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At Kit Check, our vision is to help you invest more time and resources in what’s most important—patient care. When you 
partner with us, you’ll lose the mountains of paperwork, ditch the tedious time-wasters and error-prone tasks and gain 
automated tracking and medication management insights that do the heavy lifting for you.

Kit Check is committed to not only evolving the technological fabric within the hospital pharmacy, but also to empowering  
your organization through Medication Intelligence™. Our solution-oriented products have worked for hundreds of hospitals 
across the country to solve their biggest obstacles. 

After all, when we’re talking about millions of dollars worth of inventory, and the time of your most expensive team  
members, it’s important to be precise and agile. That’s where we come in. We’ve helped hundreds of hospital pharmacies 
re-prioritize their needs and allocate their time better. Check out what Kit Check can do for you. 

ACCURACY. AGILITY. INNOVATION. 

Vision Overview
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OVERVIEW OF INVENTORY  
MANAGEMENT 
We didn’t get to be the leading medication management solution system in the U.S. by accident. Our robust offering  
of solutions for managing kits, trays, anesthesia workstations, and crash carts are delivering incredible results day after  
day to over 450 leading hospitals across the United States. 

Kit Check helps you free up time spent on operational tasks so you can 
reallocate resources toward improving patient care. Using industry 
leading RFID technologies, our inventory management solutions will 
help you cut time by up to 96%, eliminate errors, recommend agile 
solutions, and ultimately, add rocket fuel to your ROI.

Vision Overview

It allows us to feel better  

at the end of the day  

when we know the kits  

are stocked accurately.
Nicole M. PharmD., Pharmacist

“

”
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SUITE 
OF SOLUTIONS

We’ve done our due diligence to identify 

some of the greatest problems facing 

hospitals and pharmacies. 

WHAT WE HELP 
YOU SOLVE

Staff 
Utilization 

Process 
Standardization

Purchasing 
Inefficiencies

Shortage 
Management
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Shortage Management

Recalls

Advanced Segment Optimization

Expiration Analytics



Kit Check has developed a suite of solutions for all of these areas and more commonly identified problems.  
We help our customers with regulatory compliance, improved ROI, overall staff morale, and so much more. 

Organization Benchmarks

HERE’S A SAMPLE OF WHAT  
OUR SOLUTIONS CAN OFFER YOU

ADVANCED SEGMENT OPTIMIZATION
Transform kit and par level definition from an art into a science by leveraging our recommendations  

for optimizing your trays to reduce waste and costs.

EXPIRATION ANALYTICS
Eliminate waste and reduce costs by instantly identifying where you are losing inventory to expiration. 

KITTED INVENTORY WITH COST
Say goodbye to allocating staff hours or hiring outside auditors to take stock of your kitted inventory. We give you  

an instant look at all your kitted drugs and the value of your inventory from any computer, any time. 

RECALLS & SHORTAGES
Get a jump start on information and adjust plan accordingly. Recalled medications can be located  

in minutes rather than hours or days across all networked hospitals.

SHELF STOCK MANAGEMENT
Ditch the error-prone and time-consuming process that is often riddled with incorrect information.  

Receive automated stocking reports in a frequency that works with your existing process.

SYSTEM DASHBOARDS
Integrate and compare inventory utilization between hospitals within your IDN.  

Gain instant access to statistics, data insights, and more with a user-friendly dashboard.

BENCHMARKING
Assess your hospital’s practices compared to others in the US healthcare market  

to identify areas of opportunity backed by real data. 

ACTIVITY ANALYTICS
Standardize your best practices by gaining visibility into how your employees leverage  

Kit Check individually and as compared to their peers.
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Pharmacy

Compliance

IDNs

IT

Administration

WHO WE HELP

We are going to continue to use 

the analytics to look at all tray 

inventory. I think having the 

data is a great way to start the 

conversation about optimizing 

what truly needs to be in kits.

Huzefa R., PharmD.,  
OR Pharmacy Supervisor

“

”
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How It All Works

Kit Check is the industry’s leading 
tray management system 
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KIT CHECK WORKFLOW

“Medication Tray Management,” Pharmacy Purchasing and Products, State of Pharmacy 
Automation 2019. August 2019. pppmag.com. Accessed November 18 2019  

Pharmacist

Provider

ITEMS VERIFIED

Technician

ITEMS
TAGGED

TAGGED ITEMS STORED

TRAY RETURNED 
TO PHARMACY

TRAY
SCANNED

TRAY USED

TRAY
REFILLED

TRAY
DISPATCHED

Makes my job so much easier!  
I have worked in a hospital 
without Kit Check before,  
and it required a [full-time] 
technician to manually refill  
all the trays/boxes! To me,  
Kit Check is worth the  
expense, especially for the  
unusual amount of boxes  
this hospital’s pharmacy has. 

– Britney P., Pharmacy Technician

“

”
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PHARMACY
DISTRIBUTIONS
• ER
• OR
• ICU
• MED SURG.
• HOME CARE
• LTC
• HOSPICE
• RETAIL

PHARMACY
FOCUS
• DRUG DISPENSING
• DRUG ADMINISTRATION
• SHORTAGES
• COMPLIANCE
• RECALLS

DISPENSING
CABINETS

SMART PUMPS

KITS & TRAYS

EMR

ROBOTICS

VAULTS

COMPOUNDING

HOSPITAL
PHARMACIES

MANUFACTURERS
               & 503Bs

WHOLESALERS

WORKS WITH KIT CHECK PARTNERS

THE EVOLVING PHARMACEUTICAL ECOSYSTEM
The last 30 years have brought innovative breakthroughs to pharmaceutical technology, resulting in more personalized 
care for patients with increased accuracy. However, these innovations have created additional operational complexity 
and new, time-consuming challenges for hospitals and their suppliers. 

Healthcare leaders want a holistic system that unifies and harmonizes these innovations by coupling with their  
existing systems—without additional tasks or increased overhead.

At Kit Check, we’ve developed a software solution that provides cyclical connectivity and visibility across the entire 
pharmaceutical ecosystem—from the manufacturing facility, through our wholesale distributors, and into every  
aspect of the hospital pharmacy. 

Ultimately, Kit Check provides benefits across the entire pharmaceutical ecosystem by providing product visibility  
at a granular, unit-of-use level. It enables downstream workflows and helps manage recalls, returns, expiry, and more. 
Our solution assures optimal tag performance within customer and partner applications and enables manufacturers, 
service providers, and technology vendors to differentiate their offerings with Kit Check’s partners and community. 
That’s the power of Medication Intelligence™. 
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About Kit Check 
Kit Check was founded in 2011 to help hospital pharmacies gain 

more visibility into and control of medication management and 

distribution. Our core focus is on designing and developing tools 

that create and implement safer, more compliant, and more  

efficient processes in hospital pharmacies, with an overarching 

goal of helping hospitals better serve their patients and  

communities. Kit Check is committed to pushing the boundaries  

of technological innovations that power Medication Intelligence™.


