Your retail pharmacy may be one of the most undervalued

areas in your organization. SPARX can help optimize
your retail pharmacy to improve revenue generation and

medication adherence, lower readmissions, increase patient
satisfaction, reduce employee drug costs and improve your

bottom line.

If you do not currently have a retail pharmacy but would
like to explore the possibilities, we can conduct complete
study and analysis to validate opportunities and develop
a build-out plan with staffing models, workflow systems
and a formal business plan.

v - We oversee pharmacy design, build and
implementation.

v - We manage retail and ambulatory
care programs.

v - We manage the recruitment of retail
pharmacy staff.

v - We ensure compliance with
340B and Medicare Part B.
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“SPARX delivers
actionable solutions
for retail pharmacies
to capture additional
revenues and
savings while
positively impacting
patient care.”

—Keith Cook
President of SPARX

Who do | contact with
additional questions?

For additional information
regarding this SPARXx
solution, contact:

Keith Cook
President
keith.cook@cpspharm.com

Michael Heinrichs
Senior Vice President
michael.heinrichs@cpspharm.com

Brian Burgess
Vice President
brian.burgess@cpspharm.com
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