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.+ Finding FRESH SOLUTIONS to stubborn problems...

i+ BALANCING 'someday' goals with immediate needs...
£+ Fostering a CULTURE OF TRUST...

£+ With a PASSIONATE COMMITMENT to your results...
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Dennison & Associates is an independent consulting firm helping associations
grow member value, increase their bottom line, and improve internal efficiency
by applying professional business analysis and solution design skills to your
day-to-day operations.

As a small firm, we provide a highly personalized approach, and truly partner
with you and your staff to define what value looks like for your organization and
project. Then, we combine expert business analysis, project management, and
facilitation skills to deliver the results you expect.

Dennison & Associates is owned by Vanessa Dennison, a Certified Business
Analyst Professional, CBAP® with more than 14 years' experience working with
associations, both as staff and an industry vendor. She applies proven expertise
in industry best practices, facilitation, and business analysis, and a deep
commitment to her clients, to deliver superior results.

% Policy Development and Review & Software Implementation
% Process Improvement o Staff Training & Instructional Videos

# Organizational Needs Analysis # SOP Documentation
# New Program Development & Custom Projects

TESTIMONIAL

While Vanessa immediately helped NASSP improve back office processing efficiency
she had a tremendously positive impact on corporate culture by increasing staff
engagement, ownership, and cooperation within and between functional departments.
Because of her work we now have a successful model for managing staff through
changes necessaryto support ever evolving business models inthe non-profit space.

Dennis Sadler ‘ "~ NASsP

Deputy Executive Director of Operations
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