
Vision -Does your Team know who the
company is and who they represent?

Strategy - Does your Team understand 
 the strategic plan, marketing strategy and
organizational strategy?

Values - Do you have programs in place to
support your vision for your team?

Culture - How is the morale? Do you have
programs in place to cultivate a supportive
enviornment? 

What is Organizational DNA?

Your Organizational DNA is like a pie.  Each component of the DNA is like a slice of the pie.  If
one of the slices is missing, it's not whole.   You need to function as a whole pie to achieve

growth and success.  If not, you are probably experiencing frustration with unhappy
employees, unhappy clients, stagnation and/or regression in revenues.  

360 Management Solutions
We believe your organization's DNA drives your success  

Solutions

Consulting on Team Member 
Philosophy Programs

Consulting on Mission Statement Strategic Planning

Marketing Strategy 

Organizational Strategy Leadership Development
Training 

Maxwell Method of 
DISC Training

Team Building Experiences 1:1 Coaching



How it works: 

Step 1 - Schedule a complimentary 30 minute consultation.  

Step 2 - We will review each slice of your pie to evaluate where you
currently are and where you want to be. 

Step 3 - We create a tailored proposal with a mixture of training, coaching
and consulting to help give you and your team clarity and definition.

Step 4 -  Activate and Celebrate!  Happy Team equals happy clients which
equals increased revenue!  

Invest in your Team to invest in your company's  growth! 

We would love to chat with you to see 
if we can help get you to where you want to be!

Contact: 
Kendra Clark
209-639-1825

Kclark@kclstrategies.com
www.kclstrategies.com


